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BACKGROUND OF THE PROGRAM

This two-day course discusses essential good corporate governance and board work
principles, outlining how to implement them in practice and what value each participant
can create in their company by following them.

It is a stand-alone course, but can also serve as the first step before entering the full
Board member education program, which offers extensive and advanced insights into
the best corporate governance practices and effective board work.

BENEFITS OF THE PROGRAM

e |earn about creating strong company governance foundations

e Study practical frameworks for effective board oversight, decision-making, and
accountability

e Improve your strategy building and oversight competencies

e Analyse how to navigate risk governance and build efficient controls framework

e Understand the roles, duties, and liabilities of boards and individual board
members

e Expand your professional network

CONTENT OF THE PROGRAM

Focusing on the essential principles of good corporate governance and how they are
applied in practice across the Baltics and elsewhere, the course discusses corporate
governance framework and models as well as the value that can be created by effective
boards, with extra attention to the topic of strategy. It also discusses the best practice
guidelines for board composition and procedures.



SPEAKERS

RYTIS
AMBRAZEVICIUS

Rytis Ambrazevicius is the President of the Baltic Institute of Corporate Governance
(BICG) as well as a professional board member and chair. During the last decade, he
held board positions at private, listed, state- and municipality-controlled companies,
including Sampo group, KN Energies, EPSO-G and Topo grupé. Currently, he is serving
on the Boards of Vilniaus vandenys, the largest water supply company in Lithuania, as
well as the European Confederation of Directors Associations (ecoDa).



ANDRIS
GRAFS

Andris Grafs is the Vice President Latvia of the BICG. Among other things, he is a co-
author of the Latvian Corporate Governance Code, a co-author of the Latvian
Government’s concept of reforms on the governance of state-owned companies and
respective national legislation, and one of the authors of a binding ownership policy on
how Riga city-owned companies are governed.
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ERIK
SAKKOV

Erik Sakkov is the Country Manager Estonia of the BICG. He has 25 years of experience
working in top positions in Estonian companies, including Union Bank of Estonia (now
SEB), Port of Tallinn, NT Marine, Tallinn Airport and Nordica.



WHEN AND WHERE

1%t group

June 4-5, Riga
(AC Hotel by Marriott Riga, Dzirnavu st. 33)

2"4 group

November 12-13, Vilnius
(Hotel Novotel Vilnius Centre, Gedimino Ave. 16)

PARTICIPATION

e Education fee: 1.400 € (and VAT), payable at registration.

e Travel to the venues and accommodation expenses are not included.

e The participation fee that is paid cannot be returned if the participant becomes
unable to attend and notifies BICG about their absence later than 28 days before
the program starts.

CONTACTS TO APPLY

LITHUANIA LATVIA ESTONIA
Rytis Ambrazevicius Andris Grafs Erik Sakkov
President Vice President Latvia Country Manager Estonia
+370 698 1701 +371297 84407 +372 502 1638
rytis@bicg.eu andris@bicg.eu erik@bicg.eu
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