BICG Annual General Meeting & Conference, March 18 - 2011
Radisson Blu Lithuania (former Reval)

Governing the Global Corporation

In the wake of the financial crisis corporations are rising above country boarders in the pursuit of
reestablishing growth. There is strong attention on markets with competitive pricing — one of the
emerging advantages of the Baltic countries. With what set of standards shall a foreign

market penetrating corporation be governed — and how can hosting nation’s best benefit from
strengthening ties with international corporations?

On Friday, March18, The Baltic’s dedicates a day to mark the new importance of governing
with global vision, when Baltic Institute of Corporate Governance presents top level
international experts to challenge your global outlook.

Each expert will present a 20 minute speech before performing an interactive discussion on stage
with the conference moderator, Christian Engelsen of Institute for Corporate Governance in Denmark.

Agenda:

09.30 Welcome and coffee (registration of voting cards)

10.00 BICG Annual General Meeting (BICG members only)

11.30 Coffee & networking 3

)/

12.00 Raising the Bar: Global standards for enterprises //]/b/’\%
and increased board responsibility, ’04/0
by Sten Scheibye, Chairman of Novo Nordisk (Denmark) Yy

12.30 Off Country Limits: Corporate Governance, when the corporation is
no longer tangible, by Bjorn Sprangere, Chairman of LKAB (Sweden)

13.00 Lunch

14.00 Best practice state ownership as an economic driver, by Morten Kallevig,

Deputy Director General, Ownership Department,
Ministry of Trade and Industry (Norway)

14.30 Striving for Growth: Retaining or reinventing corporate identity,
by Gaute Hoegh, Founder, Company-Plus (Denmark)

15.00 BICG Corporate Governance awards & honorary members

15.30 Reception

The participation fee is €150 for BICG members,
and €300 for nonmembers (By invitation only).
There will be no participation fee for the Annual General Meeting.

u BALTIC INSTITUTE
OF CORPORATE
u" GOVERNANCE




