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13th EUROPEAN CORPORATE GOVERNANCE CONFERENCE

8-9 October 2013 
Vilnius City Hall, Didžioji str. 31, Vilnius
Conference Chair: Antanas  Zabulis, Chairman Baltic Corporate Governance Council, Baltic Institute of Corporate Governance
DAY 1 - 8 October, 2013 (Tuesday)
13:00 - 14:00 
Registration and coffee

14:00 - 14:10 
Welcome
14:10 - 15:00 
OPENING SESSION: SHAREHOLDER: FROM RESPONSIBLE INVESTMENT TOWARDS LONG-TERM ENGAGEMENT
Evaldas Gustas, Minister of Economy of the Republic of Lithuania

Robertas Dargis, President of Lithuanian Confederation of Industrialists; Member of Corporate Governance Council of Baltic Institute of Corporate Governance 

Torben Ballegård Sørensen, Board Member of Electrolux, Pandora and “EGMONT Publishing”

15:00 - 15:30 
Coffee break   

15:30 - 16:30     PANEL 1: THE REALITIES OF INSTITUTIONAL SHAREHOLDER BEHAVIOUR
· The uncertain relationship between beneficial owners and asset managers
· Can asset managers behave like owners?

· The role of governance service firms and proxy advisers


Panel 1 moderated by 


Marco Becht, Professor of Finance and Economics at Université Libre de Bruxelles, a Resident Fellow at the European Centre for Advanced Research in Economics and Statistics at ULB, the Executive Director of the European Corporate Governance Institute

Panellist:
David Jackson, Company Secretary, BP plc and Director Trustee, BP Pension Trustees Limited

Tao Li, Assistant Professor, University of Warwick
16:30 - 16:45      Q&A
16:45 - 17:15   
KEYNOTE SPEECH: CORPORATE GOVERNANCE IN THE EU, A MOVING TARGET
Ugo Bassi, Director for Capital and Companies, DG Internal Market and Services, European Commission

[image: image8.jpg]


20:00 - 22:30 
   Reception at the Museum of Applied Art, Arsenalo str. 3A, Vilnius
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DAY 2 - 9 October, 2013 (Wednesday)
8:30 - 9:00 
Registration and coffee 

9:00 - 10:00       PANEL 2: ENCOURAGING LONG-TERM SHAREHOLDER ENGAGEMENT

· Shareholders‘ oversight of related party transactions: how far should it be strengthened?

· Acting in concert: an opportunity to foster effective Shareholder cooperation

· Role of institutional investors 

Introductory statements by
Paul Krüger Andersen, Professor Dr. Jur., dr. h.c., Department of Law, Aarhus University, Chairman of the EMCA
Panel 2 moderated by
Chris Hodge, Director of Corporate Governance, UK Financial Reporting Council

Panellists: 

Paul Krüger Andersen, Professor Dr. Jur., dr. h.c., Department of Law, Aarhus University, Chairman of the EMCA
Gintautas Bartkus, advocate, managing partner of Baltic Legal Solutions Lithuania,  member of ECGI, lecturer of Law Faculty of Vilnius University

Jella S. Benner-Heinacher, Vice-president of EuroFinuse, Chief managing Director (Deputy) Deutsche Schutzvereinigung für Wertpapierbesitz e.V.

Annika Poutiainen, Head of Surveillance Nordics, NASDAQ OMX

Mikkel Skougaard, Vice President, Corporate Governance & Responsible Investment EMEA, BlackRock

10:00 - 10:10
Q&A

10:10 - 10:40 
Coffee break   

10:40 - 11:40     PANEL 3: GOVERNANCE CHALLENGES FOR UNLISTED COMPANIES

· Advanced governance framework of the company

· Appointment of effective board  – a step to long-term success of the company

· Dialogue between shareholders and the board 

· Family governance mechanisms

· Succession planning

Introductory statements by
Patrick Zurstrassen, Chairman of EcoDa,  Board Member of Lombard Odier, Barclays, Pioneer and Goldman Sachs; founding chairman of the Luxembourg Institute of Directors, member of ICGN, GCGF, ECGI, IDC (USA)  and NACD (USA) 
  
Panel 3 moderated by 

Kristian Kaas Mortensen, President of Baltic Institute of Corporate Governance

Panellists: 

Christine Blondel, Adjunct Professor of Entrepreneurship and Family Enterprise at INSEAD,  founder and advisor FamilyGovernance

Jérôme Chauvin, Director, Legal Affairs Department, BusinessEurope

Jeroen Hooijer, Head of Unit for Corporate Governance and Social Responsibility, DG Internal Market and Services, European Commission 
Andrius Ivanauskas, GLIMSTEDT Associate partner 

Arvydas Strumskis, Managing Partner at Business Angel Fund I, Lithuania
Patrick Zurstrassen, Chairman of EcoDa,  Board Member of Lombard Odier, Barclays, Pioneer and Goldman Sachs; founding chairman of the Luxembourg Institute of Directors, member of ICGN, GCGF, ECGI, IDC (USA)  and NACD (USA)  

11:40 - 11:50
Q&A

11:50 – 12:05        ROLE OF SHAREHOLDER IN EUROPEAN MODEL COMPANY ACT: PRESENTATION, FINDINGS AND CONSIDERATIONS
Paul Krüger Andersen, Professor Dr. Jur., dr. h.c., Department of Law, Aarhus University, Chairman of the EMCA
12.05 - 13:30   
Lunch


13:30 - 13:45   LAUNCH OF “GUIDANCE ON BOARD EFFECTIVENESS”, HANDBOOK FOR    BALTIC STATE-OWNED ENTERPRISES
Antanas Zabulis, Chairman Baltic Corporate Governance Council, Baltic Institute of Corporate Governance 
Chris Hodge, Director of Corporate Governance, UK Financial Reporting Council 
Julie Bamford FCIS, Joint Head Of Policy, Corporate, The Institute of Chartered Secretaries and Administrators
13:45 - 14:45     PANEL 4: SHAREHOLDER VALUE CREATION IN STATE-OWNED ENTERPRISES
· The State acting as an owner. Who is the real Shareholder?
· Transparent nomination of the Board and the Management

· Empowering the Board of a State Owned Enterprise: mandate and responsibility
· How should the State communicate to the State Owned Enterprise Board, it objectives and expectations

Introductory statements by
Anders Berg, Chair of the Working Party on State Ownership and Privatisation Practise, OECD; Director in the Ownership Department, Norwegian Ministry of Trade and Industry

Panel 4 moderated by: 

Daiga Auziņa-Melalksne, Head of Baltic Exchange Services at NASDAQ OMX; Chairman of Management Board of NASDAQ OMX Riga; Chairman of the Board of the Baltic Institute of Corporate Governance 

Panellists:

Anders Berg, Chair of the Working Party on State Ownership and Privatisation Practise, OECD;  Director in the Ownership Department, Norwegian Ministry of Trade and Industry
Patrick Magee, Executive Director - Shareholder Executive, Department for Business, Innovation and Skills (BIS), UK
Dalius Misiūnas, Chairman and CEO of Lithuanian Energy, UAB
Erkki Raasuke, Member of Corporate Governance Council of Baltic Institute of Corporate Governance; Counsellor to the Minister, Estonian Ministry of Economic Affairs and Communications

Tapani Varjas, Member of the Policy Committee of EcoDa, General Counsel of        Solidium Oy

14:45 - 15:00
Q&A
15:00 - 15:30   
Closing of the Conference and coffee 

PARTNERS:
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